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Kak co3gars ycneumHsin start up

AHucumoB Koncrantun BukropoBuy
(nupekTop Mo MapkeTUHry u padbore ¢ naptHépamu, Parallels; http://parallels.com/)

ITnan

1. Berynnenue

JlaHHBIA AOKNAJ SBJISIETCA KPATKUM BapUaHTOM
JeKnuil mo teme «/IHHOBAIlMOHHBIM MEHEIKMEHT.
WNnu xak co3matk cBoit Start Up.».

B noknane Oyner MUHUMYM TEOPHH, HO MAaKCUMYM
uHbOpMaIK, O TOM, YTO HYXKHO J€JIaTh B JIaHHBIN
KOHKPETHBII MOMEHT U Ha [JAaHHOM TEPPUTOPUH,
YTOOBl MOCTPOUTH YCIELIHBIM HWHHOBAI[MOHHBIH
OusHec.

2. ITman nexuui
2.1 Yactp 1. IHHOBanmu vs MOIepHU3ALMSA

Start Up coznaercs He B BaKyyMe, a B KOHKPETHOM
Juisi Hero okpyxkeHuu. Ilosromy s Hauvana
OCMOTPHUMCS U BbIpabOTaeM CTPaTEruio.

2.2 Yactp 2. Coznaem ycnemnbiid Start Up.
[Touemy unet MHOTO, @ KOMIaHu Mano? Yto
OTJINYAET YCIICIIHbIE KOMITAHUN?

Pemraem, yTo Balll HHHOBAIMOHHBIA OHM3HEC BLIAAET
B KQYECTBE KOHEYHOI'O MPOAYKTA.

OO0cyxmaeM HanOoJiee MEPCIEeKTUBHYIO OM3HEC
Mojenb. Ayrcopcur vs [Ipoaykt. [IpoaykT vs

IIponykr kak Ycmyra.
OmnpenensieM ppIHKH, Ha KOTOPBIX BBl IIPOJAETE.

O6cyxnaeM HanboJsee NepCHeKTUBHBIE PHIHKHU.
Mapketusr B uHHOBalMsX. IHHOBau B
MapKeTHHTE.

Kak mapketupoBath cBoit mpoaykTt. O6cyxnaeMm
KaHaJbl MapkeTHHra. HoBble KaHanbl MapKEeTHHTa.
Bbynymiue kananbsl MapKeTHHTa.

Opraamnzyem npoJaxu.

Croumocts nposax. D) (PeKTHBHOCTE IPOJAK.
Nmem naBecTuIim.

Tuns! uaBectopos. Llenu u ctpareruu
WHBECTUIIMOHHBIX (DOH/IOB.

PasroBop ¢ nHBeCTUIIMOHHBIM QoHaoM. Kak
BIIEYATIIUTh UHBECTOPA.

VYipasisieM KOMIIAHUEH.

OO0cyxaeM ynpaBieHIE THHOBAITMOHHBIMH
MPOEKTaMU U IIaHUpoBaHHE. UTO HYKHO 3HaTh
TeXHUYECKOMY qupekTtopy. Road map npoxaykra.
Pactmmpenue komnanuu. [Ipuanune: Habopa
NepcoHana. YpaBlieHUuE IePCOHATIOM.

Y I0BIIETBOPEHHOCTD KJINEHTOB.

JIuaepcTBO MHHOBAIMOHHON KOMITaHUH.
OO6cyxnaeM MeTOJIbl TOCTUKEHUS JINJEPCTBA,
BA)XHOCTb CTaHJapTU3ALUH.

[Tnan Mo JOCTHKEHUIO JINIEPCTBA.

Crpannuka MesxnpeameTsoro cemunapa: http:// www.theorphys.fizteh.ru/mezhpr/ .

HpSIMaH UHTEPHET-TPAHCIIALMA U BUJICO3aIIMCH ITOCIESIHUX 3acemaHMmii: ht‘[t):/ /www.tv.futurerussia.ru/ (CI/IHOHI/IM

http://vatv.ru/futurerussia/)
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K.B. Auucumon
MPOYTET LUHUKII JICKUUN 110 TEME

«AHHOBAIIMOHHLIA MEHEIKMEHT).
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